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Software Project Management

Unit I
Managing Software Project: Process & Project Management, Project Management and the
CMM, Project Management at Infosys, Introduction to CMMI, PCMM, The Project Planning
Infrastructure: The process data base, process capability Baseline, Process Assets and the
Body of Knowledge System.

Unit II
Process Planning: The Information System Development Process, Requirement Analysis,
Requirement Change Management, Effort Estimation & Scheduling: Estimation and
Scheduling Concepts, Effort – Estimation, Scheduling.

Unit III
Quality Planning: Quality Concepts, Quantitative quality Management Planning, Defect
Prevention Planning. Risk Management: Concepts of Risks and Risk Management, Risk
Assessment, Risk Control.

Unit IV
Measurement and Planning: Concepts in measurement, Measurements, Project tracking.
Project Management Plan: Team Management, Customer Communication and Issue
Resolution, Structure of the Project Management Plan.
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